
January 31, 2018

Hon. LeeAnn Jones

Panola County

110 S Sycamore Rm 216A

Carthage, TX 75633

Dear Hon. LeeAnn Jones,

Starting this February, county websites hosted by the Texas Association of Counties County

Information Resource Agency (TAC CIRA) will receive an updated design template and editing

tools. This upgrade will allow county websites to display properly on mobile devices

(responsive design) and meet ADA accessibility standards. In addition to these two major items,

the websites will receive an updated layout and style.

This upgrade has been in the works for a while and we are very excited for your county to see

the new design. In order to provide a quality update to the websites, there will be an increase to

the website hosting and content management fees. The increase in service fees will not begin

until January 2019. TAC is subsidizing the upgrade cost for FY 2018 to allow time for necessary

budget planning for FY 2019.

TAC CIRA Annual Website Fees

Website Hosting (required)

Website Content Management (optional) $500.00 $725.00

FY 2018 FY 2019

$550.00 $800.00

We take pride in offering an economical solution for county websites and this is the first time

website hosting or management fees have been increased since 2012.

Additional information regarding website training and deployment of the new website for your

county will be coming soon.

Thank you.

Brittany Lane

TAC CIRA Manager

(512) 478-8753 • (800) 456-5974 • (512) 478-1426 F.-\X • uwv.county.Drg • 1210 San .\nionu), Austin, TX 78701 • P.O. Box 2131, .Austin, TX 78768-2131

Gene Terry, Executive Director



November 5, 2018

Hon. LeeAnn Jones

Panola County Judge

110 S Sycamore Rm 216A

Carthage TX 75633

Texas Association 0/ Covnties

254 COUNTIES ONE VOICE

mm

Dear Judge Jones,

We hope you are enjoying the updated design and editing features of your county website

hosted by the Texas Association of Counties County Information Resource Agency (TAC

CIRA). This recent upgrade allows your website to display properly on mobile devices

(responsive design) and meet ADA accessibility standards, in addition to an updated layout

and style.

As we communicated earlier in the year — a copy of that letter is enclosed — TAC CIRA's

annual fees for website hosting and content management are increasing for the first time since

2012, taking effect in January 2019. TAC subsidized the price increase in 2018 in order to allow

your county to plan for the change. The 2019 website hosting and content management prices

are set forth in Exhibit A to the Services Agreement and summarized here:

TAC CIRA Annual Website Fees 2018 2019

$550.00 $800.00

Website Content Management (optional) $500.00 $725.00
Website Hosting (required)

Due to this price increase, you will need to sign an updated TAC CIRA services agreement,

which you will find enclosed with this letter. Please sign page 13 of the enclosed updated

Services Agreement and fill out the contact information requested at page 14. Exhibit D need

only be signed if you would like to subscribe to new TAC CIRA services, and Exhibit B only

applies to TAC CIRA Members who currently use TAC CIRA's email support services. If you

are receiving this correspondence, you are already using one or more of TAC CIRA's web

hosting or content management services and can ignore Exhibit C.

Please forward the executed Services Agreement and your contact information to TAC CIRA by

February 5, 2018, via one of the methods indicated below. Please note that the email address for

corresponding with TAC CIRA has changed, as reflected below. Digital signatures are accepted.

Invoices reflecting the updated website hosting and content management pricing are expected

to be sent mid-January 2019.

By email: support@cira.state.tx.us

By fax: Attn: TAC CIRA Manager

(512) 479-1807

{,t12) 478-87.'>S • (8(10) 4;>6-5974 • (512) 4784)519 F.\X • \N-\nv.coutuv.org • 1210 San Antonio. Austin. TX 78701 • P.O. Box 2131, Austin. TX 78768-2131

Gene Terry, Executive Director



By mail: Attn: TAC CIRA Manager

RO. Box 2131

Austin TX 78768-2131

We take pride in offering an economical solution for county websites. Thank you for the
opportunity to serve you.

Thank you,

TAC CIRA



COUNTY INFORMATION RESOURCES AGENCY

SERVICES AGREEMENT

This Services Agreement is entered into between the County Information

Resources Agency (CIRA) and the undersigned local government or

governmental entity (Member), effective Wo\l. 3^T  , 201?.

FINDINGS:

1. CIRA is an interlocal entity as authorized by the Texas Interlocal Cooperation
Act, Texas Government Code Chapter 791 to provide certain technology

services to its members.

2. Member is a local government or governmental entity that has executed an

Interlocal Participation Agreement with CIRA and would like to obtain

technology services from CIRA.

3. Member's governing body approved execution of  a Services Agreement with
CIRA on 20

AGREEMENT:

In consideration of the mutual covenants and agreements set forth below, CIRA
and the Member agree as follows:

GENERAL TERMS AND CONDITIONS1.

Definitions.

Member" includes the Member and all officials and employees who use

CIRA Services.

Services" means a CIRA-sponsored or -provided service authorized by

this Agreement.

//

//

1.1

1.1.1

1.1.2
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TAC" means the Texas Association of Counties.1.1.3

1.1.4 'TJser" includes any person authorized by Member to use CIRA email or
other Services.

Scope and conflict.

These General Terms and Conditions apply to the entire Agreement. If there is a
conflict between this section and the specific terms and conditions for a

particular Service, the individual terms and conditions govern. If the
relationship between the terms is imclear the General Terms and Conditions wiU
govern.

1.2

Authorizeduse.

Member may use CIRA-provided Services for a public purpose only and not for

any private pecuniary gain. Member agrees not to use a CIRA Service to conduct
a business or activity or solicit the performance of an activity that is prohibited
by law. Member agrees to use the Services only for lawful purposes and in
accordance with this Agreement. CIRA may amend its policies and guidelines at

any time without notice to the Member.

1.3

Abuse of Services and CIRA's rights.

1.4.1 Prohibited activity. Activity that interrupts the normal use of the CIRA

server or system for other CIRA Members is considered to be abuse of system
resources and is prohibited. Examples of service abuse include spawning dozens
of processes, or consuming excessive amounts of memory or CPU for long
periods of time. Depending on the severity of the conduct or consequences, CIRA
may issue a User that abuses the system an email warning or suspend the

Member's or a User's account without notice. If CIRA determines that the abuse

or misuse is unintentional, it may rescind a User's suspension.

1.4

1.4.2 Reporting required. Member must report to CIRA any information it has

or obtains related to a current or past violation of CIRA policies or guidelines
resulting in abuse of Services.

1.4.3 Investigation and action authorized. CIRA may investigate any reported

violation of this Agreement or CIRA policies or guidelines and take any action
that it deems appropriate and reasonable under the circumstance to protect
CIRA servers and systems. Members or third parties. CIRA will not access or
review the contents of any email or similar stored electronic communications
except as required or permitted by applicable law or legal process.
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1.4.4 Public information. Member also imderstands that information stored on

CIRA servers and systems incident to use of CIRA Services may be subject to
disclosure under the Public Information Act, Government Code Chapter 552.

1.4.5 Content restriction or removal. CIRA may, but is not obligated to, restrict
or remove from its servers any content that violates this Agreement or related
policies or guidelines, or is otherwise objectionable or potentially infringing on
any third party's rights or that potentially violates any laws. If CIRA becomes
aware that a Member or User has violated this Agreement or related policies or
guidelines, third party rights or laws, CIRA may immediately take action,
including:

(a) issumg a wammg;

suspending or terminating a Service;

restricting or prohibiting use of content hosted on CIRA's servers or
systems; and
disabling or removing any hypertext link to third-party websites, any
information or content distributed or made available for distribution

through a Service, or other content not supplied by CIRA that, in CIRA's
sole discretion, may violate a law or infringe on  a third-party right or that

otherwise exposes or potentially exposes CIRA to civil or criminal
liability.

(b)

(c)

(d)

Editorial control. CIRA's rights under this Agreement do not obligate
CIRA to monitor or exert editorial control over information or content made

available by a Member for distribution through a Service.

1.4.6

Security.

1.5.1 Password protection. SECURITYIS THE RESPONSIBILITY OF

EVERYONE. Member and each authorized User agree to keep individual
passwords secure and not disclose individual passwords to any other person for
any reason with the exception of a CIRA representative if User requests
technical support If a User believes that the security of a password has been

compromised, it is the User's responsibility to change the password to prevent
unauthorized access to an account. If a User loses or cannot remember a

password, the User must contact CIRA immediately to request that the password
be reset.

1.5

1.5.2 Security breach. Member and its Users are solely responsible for any
security breaches affecting Member accounts. If a Member's account is
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responsible for or involved in an attack on or unauthorized access into another
server or system, CIRA may terminate the account and Services without notice.

1.5.3 Policy compliance. If a Member's failure to comply with the CIRA service
agreement causes damage to a CIRA or third-party account, another Member, or
CIRA systems, CIRA may hold the Member responsible for the costs incurred by
CIRA to correct the security breaches and restore the servers or systems.

Intellectual Property.

1.6.1 Compliance with copyright and other laws. Member agrees not to infringe
or violate the rights of any third party, including any intellectual property rights,
or violate any applicable law or regulation. Member agrees not to upload or
transmit copyrighted materials using CIRA Services without the permission of
the cop5n:ight holder or as otherwise permitted by law. Member is solely
responsible for ensuring that it has the authorization necessary to publish or
enable h5^ertext links from its website to other third-party websites.

1.6

1.62 CIRA's rights. CIRA retains exclusive proprietary rights to aU materials it
uses to provide Service imder this Agreement, including:

computer software in object code and source code form;
data or information developed or provided by CIRA or its suppliers or

agents under this Agreement;
know-how, methodologies, equipment, or processes used by CIRA to
provide Services; and
copyrights, trademarks, patents, trade secrets, and any other proprietary
rights related to the Services.

(a)

(b)

(c)

(d)

Disclaimer.1.7

No warranties. CIRA makes no warranties of any kind, either express or1.7.1

implied, for the Services it provides. CIRA disclaims any warranty of
merchantability or fitness for a particular purpose. CIRA will not be responsible
for any direct, indirect or consequential damages that may result from the use of
its Services including loss of data resulting from delays, non-delivery or
interruption in service. CIRA exercises no control over, and accepts no
responsibility for, the content of the information passing through CIRA's servers,
host computers, network hubs or the Internet. ALL SERVICES PERFORMED
UNDER THIS AGREEMENT ARE PERFORMED "AS IS" AND VmHOUT

WARRANTY AGAINST FAILURE OF PERFORMANCE INCLUDING ANY

FAILURE BECAUSEOF COMPUTER HARDWARE OR COMMUNICATION

SYSTEMS. EXCEPT AS EXPRESSLYPROVIDED IN THIS AGREEMENT, CIRA
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DOES NOTMAKE AND DISCLAIMS, AND MEMBER WAIVES ALL

RELIANCE ON, ANY REPRESENTATIONS OR WARRANTIES, ARISING BY

LAW OR OTHERWISE, REGARDING THE SERVICES, INCLUDING IMPLIED

WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARHCULAR

PURPOSE, NON-INFRINGEMENT, OR ARISING FROM COURSEOF

DEALING, COURSEOF PERFORMANCE OR USAGE IN TRADE.

1.7.2 No liability. CIRA is not liable for any temporary delay, outages or
interruptions of a Service, nor is CIRA liable for any damages resulting from a
delay, outage or interruption. CIRA is not liable for imauthorized access to, or
alteration, theft, or destruction of the website or a Member's data files, programs

or information through accident, fraudulent or unauthorized means or devises, if
resulting from the action of Members officials, employees or agents, or a third
party authorized by Member. CIRA is liable for imauthorized access to, or
alteration, theft, or destruction of the website or a Member's datafiles, programs
or information through accident, fraudulent or unauthorized means or devises, if
resulting from the action of CIRA's employees or agents, or a third party
authorized by CIRA. CIRA's liability for any reason or any cause of action,
including breach of contract, breach of warranty, negligence, strict liability,
misrepresentations, and other torts is limited to three times the amount of annual

fees actually paid to CIRA by Member under this Agreement.

Indemnification and defense.

Each party (Indemnitors) will indemnify and defend the other party and its

officers, directors, employees, agents, successors and assigns (Indemnitees) from
and against all claims, liabilities, damages and losses including without
limitation attorneys' fees and costs arising out of or resulting from any claim
brought or made by any third party against any Indemnitees and arising from: (i)
any alleged or actual violation or infringement by Indemnitor of any cop5n:ight
or other intellectual property of a third party in connection with this Agreement;

(ii) death or injury to the extent caused by the negligence or wiUful misconduct
of the Indemnitor, or any of Indemnitor's agents, employees or contractors; (iii)
damage to, or loss or destruction of, any real or tangible personal property to the
extent caused by the negligence or willful misconduct of the Indemnitor, its
affiliates, or any of Indemnitor's or its affiliates' agents, employees or

contactors; (iv) any violation of applicable law by the Indemnitor after the
Effective Date; or (vi) any breach by the Indemnitor of any of its representations
and warranties under the Agreement.

1.8
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In claiming any indemnification under this provision, the Indemnitee shall
promptly provide the Indemnitor with written notice of any claim that the
Indemnitee believes falls within the scope of this provision. The Indemnitee may,
at its own expense assist in the defense if it so chooses, provided that: (1) the
Indemnitor shall control such defense and all negotiations relative to the
settlement of any claim; and (2) any settlement intended to bind the Indemnitee
shall not be final without the Indemnitee's written consent, which shall not be

unreasonably withheld.

Notice.

All notices and communications under this agreement must be sent in writing to

the following by United States Postal Service, hand delivery or email:

1.9

To CIRA:

The County Information Resources Agency
c/o Texas Association of Counties

1210 San Antonio Street

Austin, Texas 78701

Attn: CIRA Manager
support@cira.state.tx.us

To Member:

To the Member Contact specified on the signature page.

Term and Termination.1.10

1.10.1 Term. The term of this Agreement is from the effective date to December
31 of the same year. The Agreement will automatically renew annually for one-
year terms beginning January 1 and ending December 31, unless terminated as
provided in this section.

1.10.2 Agreement termination. Either party may terminate this Agreement at any
time following 30-days written notice to the other party.

1.10.3 Service termination. Either party may terminate a Service at any time
following 30-days written notice to the other party. If Member terminates a
Service without cause. Member wQl not be entitled to a refund of fees paid under
this Agreement. If CIRA fails to perform a Service under this Agreement and
fails to cure the defect within 30 days of receiving written notice of the failure by
the Member, Member may terminate for cause. If Member terminates this
agreement for cause as provided in this section. Member willbe entitled to
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return of any fees paid for Services that have not been rendered at the time of
termination.

1.11 Applicable Law.

The laws of the State of Texas shall govern the interpretation, validity,
performance and enforcement of this Agreement. Venue is in Travis Coimty,
Texas.

Severability.1.12

If any provision of this Agreement is held to be illegal, invalid or unenforceable
under present or future laws, the legality, validity and enforceability of the
remaining provisions of this Agreement will not be affected.

1.13 Amendment.

Except as provide in Section 1.3, Authorized Use, this Agreement may not be
amended or modified except in writing, as authorized by the governing bodies of

CIRA and the Member.

Third Party Rights.1.14

This Agreement does not and is not intended to confer any rights or remedies
upon any person other than the parties.

1.15 Assignment.

This Agreement may not be assigned by either party without the prior written
consent of the other party, which consent shall not be unreasonably withheld.

1.16 Payment terms.

CIRA will invoice Member for services under this Agreement as follows: (1)
monthly for email; and (2) annually for websites. Member will pay within 30
days of receipt of invoice, unless other payment arrangements are approved in
writing by CIRA. If Member fails to make a payment when due, CIRA may: (1)
suspend services; and (2) charge a service charge of one percent per month on
the total amount due or the maximum legal rate allowed by law, whichever is
less. CIRA may recover legal costs, including attorney fees, if collection activities
are required to collect outstanding fees under this Agreement.
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2. TERMS AND CONDITIONS FOR EMAIL SERVICES.

Email storage.

A Member may not allow its employees to store personal emails on the email
server, and should require employees to promptly delete personal email after it
is sent or received. Member-related email should not be stored on the email

server for more than 90 days.

2.1

Email deletion.

Member understands and agrees that CIRA may purge any deleted email that has

been on the email server for more than 90 days after it has provided Member
with 60 day notice that it intends to purge email, including the date of the purge.

CIRA may purge any other email maybe purged after one year, following 60 day
notice to the Member that it intends to purge email.

2.2

Email backup.

CIRA Services under this agreement do not include making backup copies of

email, and CIRA is not responsible for retrieving deleted or purged emails.

2.3

Records retention.

CIRA is not responsible for ensuring that the Member's officials and employees
comply with applicable records retention laws and policies. Member
understands and agrees that it is the Member's obligation to ensure that emails
subject to records retention requirements are retained in a format other than
on the email server for an appropriate period of time.

2.4

Email Administrator.

Member shall designate a person who will manage the Member's email accounts

and perform the duties set forth below. CIRA will provide training to an Email
Administrator as necessary to facilitate Member use of CIRA Services and to
promote compliance with CIRA policies and guidelines. The frequency and
content of aiiy training provided imder this section will be at CIRA's discretion.

2.5

Responsibilities of Email Administrator.

Responsibilities of the Email Administrator include:
2.6.1 Developing and implementing a procedure for determining which
employees who will be allowed to use the available email accounts.

2.6

2.6.2 Maintaining a record of the name of each email User and a copy of each
User's Individual User Agreement.
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2.6.3 Resetting passwords and emphasizing the importance of proper security-
measures in the use of the password.

2.6.4 Assisting email account Users with complying with applicable records
retention requirements and schedules and any Member policies regarding
records management.

2.6.5 Adding, modifying and deleting email accounts in compliance with
applicable records retention schedules and records management plans.

2.6.6 Notif5dng an individual User before deleting an email account to provide
an opportunity for preservation of email off of the email server.

2.6.7 Configuring email programs on a Member's computers as necessary to
access the email server.

E-mail Terms and Conditions; Individual User's Obligations.

As a condition of a Member receiving email Service, each User authorized by the
Member must agree to abide by the CIRA email terms and conditions by
executing the form attached as Exhibit B and delivering it to the Member's Email
Administrator. A User periodically may be required, prior to log in, to confirm

the User's agreement to abide by CIRA's email terms and conditions. Member
understands that a User's failure to confirm his or her agreement to abide by
CIRA's email terms and conditions may result in the User's inability to access an
email account. CIRA may change the terms and conditions for email Service and
use as necessary to protect CIRA, its network, and its Members and their
resources. To the extent practical, CIRA "will promptly notify Member of any

changes made to CIRA's email terms and conditions. CIRA wiU post the current
version of the applicable terms and conditions on the CIRA website at
www.cira.state.tx.us.

2.7

Email security.

2.8.1 Maintaining the security and integrity of the Member's e-mail system is

VERY IMPORTANT and is EVERYONE'S RESPONSIBILITY.

2.8

2.82 Member agrees not' to share an individual e-mail account or password
with anyone. Alias, office, or department accounts may be shared but Users are

strongly encouraged to limit access or use of the account to only those officials or
employees who need access to perform their job duties.
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2.8.3 Member agrees not to share email passwords with anyone. Technical
exception will apply if the User requests assistance from a CIRA representative.

2.8.4 Each User's email password will be required to meet certain requirements
set by CIRA for security purposes, and Member agrees to comply with those
standards when establishmg or changing an email password.

2.8.5 Member agrees to prohibit Users from leaving an email password in plain
view on or near a computer.

Email Support.

2.9.1 CIRA staff will provide basic email support and assistance to Member.

CIRA staff is not liable for implementation or support for third-party mail client
programs such as Outlook, Thimderbird, MacMail, etc. CIRA staff will provide
instruction and settings for Email account setup, troubleshoot send and receive
errors and password assistance. Member is responsible for support beyond these
parameters. CIRA does not provide support for software applications, computer
hardware, or operating systems for a User's computer.

2.9

TERMS AND CONDITIONS FOR WEBSITE SERVICES.3.

Internet domain name.

Member may authorize CERA to obtain or host the Member's Internet domain
name, by completing the form attached as Exhibit C. For example, the standard
format for a county's Internet domain name is www.co. [county name] .tx.us.

3.1

Internet service.

CIRA does not provide a Member with Internet access as a part of its website
Service. Member must make arrangements with an Internet provider for Internet
access.

3.2

Server storage.

CIRA wiE provide a Member with storage space on CIRA's server to house the
data and files that constitute the Member's website. If a Member permits a
specific department to operate a separate website, CIRA will also host that
website at an additional charge for each website as provided in Exhibit A.

3.3

10



CIRA and TAG logos and links.

Member agrees to allow GIRA to place CIRA and Texas Association of Coimties
(TAG) logos on the Member's website home page and to include a link to both
the TAG and CIRA websites on the Member's home page.

3.4

Website accessibility and Service interruption.

Except as provided below, CIRA will ensure that Member's website is accessible
to third parties via the World Wide Web portion of the Internet 24 hours a day,
seven days a week. At its sole discretion, CIRA may conduct maintenance and
repair to its servers and systems which may result in a temporary loss of website
accessibility or Service. Additionally, equipment failure may cause a temporary
loss of website accessibility or Service. Member agrees that CIRA is not liable for
any loss or interruption of website accessibility or Service regardless of the cause
of interruption.

3.5

Content posting.

3.6.1 CIRA is not responsible for providing or posting website content unless
that Service is specifically selected on Exhibit A. If Member determines website
content and posts directly to its website, it agrees to use the content management
software authorized or provided by CIRA.

3.6

3.6.2 If Member elects for CIRA to manage website content for Member's
website, then the scope for website content management will foUow these

guidelines:
CIRA wOl post all state mandated documents submitted by Member.
CIRA will update staff information and aU basic text updates requested
by Member

CIRA wlE post all photos, graphics and documents that are appropriate
and submitted by Member.
Any edit request submitted by Member that is deemed a customization of
the website wiU be subject to a customization fee and is not included in

the annual content management fee. A CIRA representative will notify
Member of potential charge and discuss the edit request in depth with
Member before implementation.

(a)

(b)

(c)

(d)

Member is responsible for compliance with all statutory posting3.6.3

requirements for its website, regardless of whether CIRA is providing website
maintenance service.
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3.6.4 CIRA performs content management updates during the following
business hours: Monday through Friday Sam to 5pm. Website posting requests

received after 5pm will be processed on the following business day. In order to
comply with Government Code §551.056, member is solely responsible for timely
submission of materials to CIRA for purposes of compliance with statutory
imposed deadlines; e.g. 72 hour notice for commissioners court agendas.

Emergency meeting notifications will be posted promptly after actual receipt by a
CIRA staff member.

3.6.5 Member is responsible for submitting time-sensitive posting requests to

CIRA in a timely manner. CIRA is not responsible for failure to comply with
legal mandate if Member submits a posting request outside the window of time
required by the State of Texas.

3.6.6 Customization of county websites. If a member requests a website update
that win alter the appearance of the website beyond the standard template, it will
be considered a customization of the website, and the Member wiU be charged
accordingly.

Thir d-party content.

Member understands and agrees that Member and its individual Users are
responsible for:

acquiring any authorization necessary for hypertext links to third-party
web sites;

ensuring the accuracy of materials posted on the website, including third-
party material; and
ensuring that the posted content does not infringe or violate any right,
including an intellectual property right, of any third party.

3.7

(a)

(b)

(c)

Prohibited content.

Member agrees not to place or allow a User to place on the website any content
or materials that:

could be seen as obscene, threatening, or malicious;
violates an applicable law or regulation;
infringes on a proprietary, contract, or other third-party right, including
an intellectual property right; or

is designed to cause damage or harm to a computer or computer system
accessing the website, including interruption of service.

3.8

(a)

(b)

(c)

(d)
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11/28/2018 11:16 9036932726 PAGE 09/12PANOLA COUNTY JUDGE

4. ADDITIONAL SERVICES.

4.1 CIRA may offer Member services in addition email and website services
agreed to in writing by both parties in an addendum to this Agreement.

Payment terms for any additional services will be included in the negotiated
terms. °

EXECUTED effective

as

as of the date specified above;

COUNTY INFORMATION RESOURCE AGENCY

By:^ Date:^/Z-f/X,
Executive Director Texaj
Association of Counties

MEMBER:

//- tl-(^By: I
C

Date:

7
i ^On'ts

[printed name]

County Judge

[title]
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Exhibit A: Email & Website Services Pricing

Email Services:

1. Basic Email Account

$2.00 Per Email, Per Month

• Rackspace Email

• Anti-virus and spam filters buEt-in
• Access email using mobile device, Rackspace Webmail or

Outlook

2. Hosted Microsoft Exchange Email Account
$10.00 Per Email, Per Month

• RackspaceHosted Microsoft Exchange Email
• Multi-layer spam and virus protection

• Microsoft Outlook Web App (OWA) to access email using mobile
device

•  Free ActiveSync for iPhone, Android and Windows Mobile devices

•  Share contacts, tasks, calendars and folders

Website Services:

1. StandardWebsitePackage
$800.00 Per Year; Annual Hosting Fee

• Pre-DesignedWebsiteTemplate
•  Standard Color Options
•  Logo

• Member Name added to header

• Titanium Lite ContentManagementSystem (CMS)

• Website Setup and Project Management

2. PremiumWebsitePackage

$3,995.00 One-Time Setup Fee + Additional Pricing (varies)

•  Custom Designed Website Templates
•  Titanium Content Management System (CMS)

• Website Setup and Project Management



Online Training Session for Content Managers
Optional CMS Modules Available Upon Request (i.e. blogs module,

database module, custom site search engine, mobile website, etc.)
One Year Website Hosting Included {Note: Thefree year of hosting begins
when the project starts, not when the website goes "live". Annual hosting fees
vary based on package selections, including optional CMS modules.)

ADDITIONAL WEBSITE SERVICES

Website ContentManagement
$725.00 Per Year

• CIRA maintains member's website, including website postings,
website edits and website updates.

• Memberis responsible for providing content for CIRA to post to
the member'swebsite.

• Member is responsible for maintaining compliance with the
m andated posting requirements set forth by the Texas Legislature
(see Attachment A), along with providing content to CIRA in a
timelymanner.

• Member has the option to edit and update the website.

Website ContentMigration
$50.00 Per Hour

• Migrate content from another website to a standard or premium
website.

• Migrate content from a standard website to a premium website.
• Auto Migration Tool - The auto-migration tool will migrate all

existing content to a premium website. Pricing varies. This option
is only available to counties that upgrade from one EzTask
product to another, it is not compatible with websites that do not
utilize the EzTask platform.

Website Content Customization

$50.00 Per Hour

•  If a member requests a website update that will alter the appearance

of the website or if the request is beyond the scope of normal posting
procedure, the member will incur a website customization charge.



Exhibit B: Email Terms and Conditions; Individual User's Agreement.

As a condition of receiving access to the email Service provided by the

County Information Resources Agency (CIRA), I understand and agree that:

I must comply with CIRA's email terms and conditions as attached to this
agreement;

The email terms and conditions maybe revised by CERA from time to

time and that and the current version of the applicable terms and
conditions is the version be posted on the CIRA website:
www.cira.state.tx.us;

I may periodically be required, before I am allowed to log into my email

account, to confirm my agreement to abide by CIRA's terms and
conditions;

My failure to confirm my agreement to abide by CIRA's email terms and
conditions may result in CIRA's refusal to allow me access to my email

account;

I will keep my password secure and not disclose it to any other person for
any reason

If I believe that the security of my password has been compromised, I will
immediately change it to prevent unauthorized access to my email

account; and

If I lose or cannot remember my password, I will immediately contact
CIRA to request that my password be reset.

1.

2.

3.

4.

5.

6.

7.

SIGNED the day of ,20 .

USER:

Printed

Title:

Email address:

Name:

Version: [2018]
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Exhibit C: Internet Domain Name Authorization Form for a County.

<InsertDate>

Dear CIRA Manager,

On behalf of <insert county name> County, Texas,  I hereby authorize the County
Information Resources Agency (CIRA) to register our Internet domain name as

CO.[county].tx.us and to host our domain.

As County Judge of <insert county name> County, Texas, I have authorized
the CIRA Manager-to act on behalf of <insert county name> County, Texas
in the registration of this domain.

Additionally, I confirm the County's agreement and recognition of Neustar as
the authorized entity to manage the delegation process on behalf of <insert
county name> County, Texas.

Please register the following administrative and technical contacts for this
domain:

CIRA Manager

County Information Resources Agency
P.O.Box 2131

Austin, TX 78768-2131

Phone: 512-478-8753

Fax: 512-479-1807

e-mail: support(g'cira.state.tx.us

Administrative Contact:

CIRA Manager

County Information Resources Agency
P.O. Box 2131

Austin, TX 78768-2131

Phone:512-478-8753

Fax: 512-479-1807

e-mail: support^^cira.state.tx.us

Technical Contact:

Sincerely,

<insert signature block>
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Exhibit D: CIR A Service Order Form.

Panola CountyMember Name:

Please place an "X" in the box next to the service you would like to use. For
Email Service please indicate the number of Email accounts.

EMAIL SERVICES

Basic Email service - $2.00 per Email account per month

□ Exchange Email service- $10.00 per Email account per month
Mobile Sync is included with the Exchange Email service.

□ Mobile Sync -$1.00 per Email account per month

WEBSITE SERVICES

Standard Website Package

Package includes standard website template and website hosting- $800.00
a year.

□ Custom Website Package

Package pricing starts at $3,995.00 and includes one year of website
hosting. The free year of hosting begins when the project starts, not when
the website goes "live". Annual hosting fees vary based on package
selections, including optional CMS modules.

Additional Service Options:
Website Content Management - $725.00 a year0

□ Website Content Customization - $50.00 an hour

□ Website Content Migratio; $50.00 an hour

Authorized Signature:
Printed Name:

Title:

LeeAn

County Judge

n Jones

19


